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19 December 1979 |

| MEMORAMIUS FOR: Deputy Director of Central Intelligence

VIA: L“eputy Director for Science § Tectnology
FRGA:
DiTector, roreign Brosdcast Infornation Service
| Suugr.ﬁ': . FBIS Monitoring of Muslin ¥orld
ACFEAIICES: A DOSGT Mezo to uiCl, dtd 4 Dec 79, Some Subj

B. Comptroller Memo to DGI and DUCI, dtd 5 Dec

79, Same Subj

1. 7his responds to your request for a mewo describing how
FLI1S vondd reprogrmm rescarces to ceet Dr. Brzezinski's requirenent,
stotud at the 11 Decesber SCC mecting, that CIA take decisions to
Liprove FEIS reporting on the Muslir orld.

2. . ¥BIS curvently expends| . |
dollars cu kuslin Yorld coverage. Uperations are limited by tech-
nical, political and louguage considerstions as well as by resources.
However, assurdng it can obtain mission aucd host govermwent approvals
and recruit the necessary lanjuagé skills, FSIS can provide tle depth
and breadth of redia coverage Dr. Irzezinski wants at an additional
cost of up to |dollars.

3. TBIS docs not have these resources to spare. It is already
overcaziitted on FY 80 and §1 positions and funds as a result in part

- of new wnyrogranied operations in the Persian Gulf. Reprograrming

existing FBIS resources to wmeet Ir, Brzezinski's requirarent without
assistonce from the SGT Directorate or CIA Corptroller will have a
profound iipact on present and futurc F3IS collection elsewhere in
the vworld, on our services of common concern to the Imtelligence
Couramity, on foreign lenguage support to the rest of CIA, and on
zorale. - ,

a. It will uean that FEIS must forego its goal of
establishing & worldwide capability to monitor the electronic
- miedia and pust curtail its exploitation of the published media,
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SUBJECT: = FBIS lonitoring of Muslin ¥orld SRR

o - °restr1ctmg open mcdia collectlon ebse.ntially to carmimist 7 ¥ S R

i ‘ . countries, the Muslim areas, Southcast Asia and Central Amsrica. .

’ There will be no primary source coverage of the media, radlo P
or press, of non-comzunist Asia, South America and most of -
Africa. Yopes of building and uaintamjng a stronf, tec}mical
plant mll also faue. N fol SRS

, b. It w111 mean that FLIS must mtudraw frou 1ong sought .
locations in foreign countries and lose carefully murtured : -~ ; o
acceptance of FBIS by foreign govermments. In an atmosphere
of growing anti-U.S8. and anti-CIA hostility in the Third Vorld,
FEIS will have little chance to return to rcliaquished sites or
~ . of finding alternative locations whereas requlre' sents for Third .
Lo }mld collectlon can be e\:pected to contmw anu cven grow. -, ‘

Lo s el "It will mean the sepdrat on’ of a lurge mzrsbcr of TR
’ S trained and expericnced staff and foreign national e ployees
vhose skills will be hard to replacé when collection pnonties
- shift in the future. These temmination costs are not Lu:luded
in the $3 6 mlhon esumte givcn above. ¥ : SO

IR d. It winl serxously nqaact an the BEC *.onitorino Scrnce s
. own products and services and hence on its access to resources;
already at a stringent level. If we cannot signal cor rtinuing

_strong USG support. for worldwide radio menitoring, it will not’

) - take long for British Government support to also weaken.’ The.”
L » BC contpibufes a t}urd of me total HBIo radm momtormg O
"l‘_b o - B Odtputo ..—. 2

"\.I

B “4." This'is too high a price to pay. 'l‘msre is no other fom
of mtcll1r=ence collection more cost.effective than that rro\uded
by FBIS. FBIS collection capabilities, developed painfully over
many years, should not be sacrificed to meet.new collection rcqulre-
wents in South Asia. FBIS is faced with nced for growth. The U .8

s Government has an urgent nced to build a ‘strong foreign media:- 3

T collection system which can Keep pace with the growing soplustlcaticm

P = and importance of the media in the political, eccnomic and social

i life of the world caemmmity; which is capablc of covering turmoil :

io.ee 0 and change in the Third ¥orld; and which is designed to suxvive the‘

s .0 pressures and problems inherent in operating overt CIA activities
v .. overseas,- The media ] t just a source of news, it also shapes
oo 7 v and rakes the news. | | 2L
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@ oot orT 5, FBIS has not received the resource support it requires nor-

Lo+ 7 the support I believe it could gain from the KSC Staff, CME/RMS and”
o 7777 7 the Congress were Agency management prepared to press our case, FY-.
SR 81 increases have been made at RMS urging. FRIS FY 80 and 81 program
o, - plan proposals for a South Asia burcau and attendant rcsources were
o - turned down, MNceedless to say we would be in better shape if it had
AP Leen approved for FY 80. This process underscores the lack of
v .- o emphasis on épen*‘sourée_collection : Tl Tt e T

O el ey =

“toc . 6. The Agency rust decide if it will support the kind of fore
i .-+ media collection effort the U.S. foreign affzirs camumity will ;
AUEI require in the 198C's.. In'view of overall Agéncy resource problems
Lol o0 it is a difficult decision but one which should not be long delayed.’

o .. Developments require that FBIS press forward. A CIA decision against:

¥ . - grovwth will ultimately destroy the effectiveness of FBIS and lead

AR ‘to 8 USG decision to perforu the function in other ways in other .~
o = . parts of the government. :-If we don't do the ‘job, somcone else rust

- I believe the level of PBIS operations should be identified as a -
special ([CIAP or NFIP budget issue in preparation of FY 1982 program

- -

z - «

b,

. 7. The attachment describes the steps FEIS can take to

A

T rovide ... "
""" the Muslim World coverage desired by Dr. brzezinski. It also describes, =
. the rescurces needed, and the impact on FBIS lowsr priority programs -
7 and plans if these resocurces rust be obtained by internal PRIS -
. reprogramming. ' These opticis are not equally cost effective and
will heve to be tested by surveys and samples, but FEIS needs _-
“guncy resource support or other guidance before it

S ... assurance
‘v e proceeds.-
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